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1 Introduction 
[A brief summary of the product area features and items covered by this document.] 

1.1 References 
[Add references to requirements specifications, feature specifications, design/architecture 
specifications, user documentation, operations guides, installation guides, etc.] 
 

Document Name Location 

  

2 Features To Test 
[Enumerate all the features and components which will be tested.] 

2.1 Testability 
[Which of the above areas will be difficult to test? Are design constructs, product changes, hooks, etc. 
needed to ensure testability of the components? 

3 Features Not Tested 
[List out all the features and components which are not covered or tested by this specification. Provide 
reasoning and documentation to support the decisions. Provide references to other test plans if the 
features are covered externally.] 

4 Approach 
[For each feature, component, user scenario, or grouping of similar tests, describe the overall 
methodology: techniques, tools, and activities. Do not list out individual test cases (those go in your test 
case management system). The information here should be sufficient to define the major testing tasks 
and determine approximate time requirements.] 

4.1 [Feature A] 
[Define the general approach: what is automated vs. manual, what testing patterns will be utilized, what 
tools will be used, etc.] 

4.1.1 Reliability 
[Document how you will stress this component and what types of failures are you looking for (leaks, 
resource failures, dead-locks, crashes, etc) and how you expect to find them. Define how catastrophic 
failures will be tested (error paths, broken or poorly responding dependencies). How will you test low 
resource scenarios, etc.] 

4.1.2 Performance 
[How will performance testing be accomplished. For online components how do you verify the 
scalability of a feature.] 
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4.1.3 Security 
[Define the approach to security tests, what tools are needed, etc.] 

4.1.4 Internationalization and Localization 
[Describe how internationalization support will be verified. Supply details on the approach to verify 
localized versions.] 

4.1.5 Compatibility 
[Document how to test the feature's independence on external components (hardware, libraries, 
databases, network services, etc). Are additional end-to-end scenarios needed or is additional testing 
required for dependent components? Describe what needs to happen to ensure forward and/or 
backward version compatibility.] 

4.1.6 [Additional Sections] 

4.2 [Feature B] 

5 Release Criteria 
This section defines the overall sign-off requirements for these features. 

5.1 Product Release 
 [Modify, add or delete the below items] 

 P1 test cases passing at 100% 

 P2 test cases passing at 95% 

 Final signoff pass executed against production on final retail build 

 BVT’s are passing at 100% 

 Stress has had no failures for a minimum of 72 hours 

 No untriaged issues from beta/preview feedback 

 No active or resolved bugs against the current milestone 

 Security review has been held and signed off by feature team 

 All dev, test, and pm specs have been reviewed and signed off 

 All user scenarios have been executed and are passing at 100% 

 All product source code has been reviewed 

 Localization testing has been completed and there are no open tracking issues 

 All metric based goals have been evaluated and verified with supporting data, all gaps or 
deficiencies are understood and documented 

 Internal and external partners have signed off on components 

 Performance timings are on par or better than the previous release 

5.2 Sprint Exit 
 [Modify, add or delete the below items] 

 BVT level cases created and passing 
 P1  cases for deliverable authored and listed in the TCM 
 Test Pass for P1 executed and passing at 90% 
 Test Work items for the next sprint are identified (i.e. P2 test pass, automation development) 
 Successful retail build for end of sprint 

5.3 [Feature A] 
[Feature specific requirements (deviations from the above) should be listed out here.] 
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6 Test Deliverables 
[Identify the output of all the testing work. This includes this document, test cases, test code, any tools 
that need to be created, and input data that must be generated]. 
 

Deliverable Description 

Test Plan This document. 

Enumerated Test Cases The individual cases defined in a Test Case Management system. 

[etc.]  

7 Testing Tasks 
[Identify any tasks that need to be accomplished before testing can be performed.] 

8 Environmental Needs 
[What are the required and desired properties of the testing environment. What are the hardware and 
software requirements, what dependencies on external systems are there. Are there any facilities 
requirements?] 

9 Metrics 
[Goal-Question-Metric  (reference) definitions for what you want to accomplish and the metrics that 
determine success. A sample is provided below.] 

9.1 [Sample] Goal: To evaluate the amount and quality of the testing in order 
to understand the risk of shipping. 

9.1.1 Question: How much of the product was covered during testing? 
Tracking and analysis of code coverage results helps define where testing may be deficient.  
Understanding of the consumed data sets and what was utilized will help augment the confidence of the 
code coverage results. 

9.1.1.1 Metrics 
¶ Code coverage [define the type of coverage used] 

¶ Data coverage 

9.1.2 Question: Is there comparable increases of tests to new code? 
Comparison of the test to development "churn" with respect to similar areas can give an indication of 
where testing may be light or may need to be coordinated with additional unscripted testing (ad-hoc or 
exploratory). 

9.1.2.1 Metrics 
¶ Number of new features 

¶ Number of added lines of product code [define how "lines of code" are counted] 

¶ Number of added assets [media files etc. define the exact "units"] 

¶ Number of test cases added 

¶ Hours of unscripted testing 

http://en.wikipedia.org/wiki/GQM
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9.1.3 Question: Is the amount of testing appropriate for the size and intricacy of the 
feature? 

Comparing the "complexity" of a feature to others in the product, you can provide a guideline for 
whether more or less testing is appropriate, this can also be refined based on bug counts [one could also 
track bug density]. 

9.1.3.1 Metrics 
¶ Number of total test cases 

¶ Hours of unscripted testing 

¶ Total number of lines of feature code [define how "lines of code" are counted] 

¶ Number of methods (or functions) in the feature 

¶ Lines of code per method [define how "lines of code" are counted] 

¶ Total cyclomatic complexity of the feature [define how the value is calculated, is it evaluated from 
source or binary?] 

¶ Cyclomatic complexity per method [define how the value is calculated] 

¶ Number of bugs found during development 

¶ Number of bugs found post release 

9.1.4  Question: Are the tests robust? 
Different properties or aspects of the tests can help determine their overall robustness or quality. 

9.1.4.1 Metrics 
¶ Rate of false positive reports 

¶ Rate of false negative reports 

¶ Has the code / script / steps been formally reviewed? 

¶ Does the code follow good test patterns? 

¶ Is each test cases atomic? 

¶ Total number of bugs found in the test code 

9.1.5 [Question: n...] 

9.2 [Goal: B] 

10 Responsibilities 
[Identify the teams, groups, or individuals which are responsible for designing, preparing, and executing 
tests. Who is analyzing failures and results. Who is managing any resources or environmental 
requirements. Are there any dependencies on internal or external teams - what are their contributions?] 

11 Staffing and Training 
[Describe the test staffing needs, grouped by level and identify any training expectations/requirements.] 

12 Schedule 
[When are the test milestones, when will each deliverable be finished. Estimate  the time required to do 
each task. Estimate how long (and with what frequency) shared resources (labs, reserve testers, etc.) 
will be in use.] 

Deliverable or Resource Start Date End Date 

Test Plan   



[Company] Confidential. 
Copyright © [Company].  All rights reserved. Page 5 

 

Deliverable or Resource Start Date End Date 
[etc.]   

Test Complete   

13 Risks and Contingencies 
[Identify the high-risk assumptions with the test plan, what are the likely components or resources 
which will be late or unavailable. Specify one or more contingency plans for each item, and provide an 
initial assessment on the impact of the risk, along with how likely it will be.] 

13.1 [Sample] Risk: Delivery of Abc will be late 
Feature Foo depends on Abc from an external team. There is concern that the functionality will arrive 
late or not integrate well preventing testing of my feature. 
 
Impact: Very high. The Abc functionality is a core piece of the technology, without it, our feature  Foo 

will be completely useless. 
Likelihood: Due to the external team's current schedule, there is significant chance that they will slip 

and deliver the component late. 

13.1.1 Contingencies 
1. Provide a simulator for the external functionality, this will allow us to test the core feature without 

initial dependence on the other team. 
2. Provide a set of automated tests directly targeting the functionality of Abc as our code will call into 

it. This will allow us to deliver to the external team a set of tests which will help them ensure 
compatibility with our code base. 

14 Open Issues 
[Identify any additional issues, unknowns, etc. which weren't documented in the previous sections.] 

15 [Insert Additional Sections Here] 

16 Glossary 
[Term – Description.] 

17 Approvals 
These are the individuals which must sign off on this test plan. 
 

Individual Sign off date 

[Test Owner's Name]  

[Tester's Manager's Name]  

[Dev Owner's Name]  

[PM Owner's Name]  
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Individual Sign off date 

[loc owner, security owner, usability owner, partner team, etc]  

 
 


	Introduction
	References

	Features To Test
	Testability

	Features Not Tested
	Approach
	[Feature A]
	Reliability
	Performance
	Security
	Internationalization and Localization
	Compatibility
	[Additional Sections]

	[Feature B]

	Release Criteria
	Product Release
	Sprint Exit
	[Feature A]

	Test Deliverables
	Testing Tasks
	Environmental Needs
	Metrics
	[Sample] Goal: To evaluate the amount and quality of the testing in order to understand the risk of shipping.
	Question: How much of the product was covered during testing?
	Metrics

	Question: Is there comparable increases of tests to new code?
	Metrics

	Question: Is the amount of testing appropriate for the size and intricacy of the feature?
	Metrics

	Question: Are the tests robust?
	Metrics

	[Question: n...]

	[Goal: B]

	Responsibilities
	Staffing and Training
	Schedule
	Risks and Contingencies
	[Sample] Risk: Delivery of Abc will be late
	Contingencies


	Open Issues
	[Insert Additional Sections Here]
	Glossary
	Approvals

